
Module 1
INCREASING YOUR
SELF-AWARENESS AND 
LEARNING AGILITY

ELEVATE
Elevate will challenge high performing, motivated leaders to take their leadership performance to another level.
The Elevate experience is a highly interactive journey based on support, challenge, reflection and growth.

Module 6
UNCOVERING YOUR 
LEADERSHIP PURPOSE 
AND BRAND

MID PROGRAM - ONE ON ONE COACHING SES-

PRE-PROGRAM - COMPLETE ONLINE MBTI INSTRUMENT 

This workshop will focus on 
building self- awareness and 
being ready to unlearn some 
habits and develop learning 
agility

This workshop will focus on 
supporting leaders to find their 
why and create their authentic 
leadership brand

This workshop will provide tools 
and techniques to creatively 
solve problems, manage 
perceptions and beat the 
procrastination monkey.  

This workshop will offer tools 
to assist leaders in setting and 
achieving big, audacious goals 

This workshop will help leaders 
to delegate tasks so they can 
prioritise and work on the right 
things. 

This workshop will support 
leaders to manage the 
operational risks within their 
workplace. 

This workshop will focus on 
developing skills to create 
an environment where team 
members feel valued, engaged 
and motivated to achieve great 
results. 

This workshop will develop 
the skills and confidence to 
better prepare leaders for 
having those sometimes-tough 
conversations

This workshop will provide 
leaders with tools and 
techniques to coach their teams 
to achieve remarkable results. 

This workshop will prepare 
leaders to help their team 
navigate through change. 

Module 2
ENGAGING AND 
MOTIVATING YOUR TEAM

Module 7
CREATIVE PROBLEM 
SOLVING AND DECISION 
MAKING

Module 3
HAVING QUALITY 
CONVERSATIONS

Module 8
ACHIEVING TARGETS 
THROUGH EFFECTIVE 
GOAL SETTING

Module 4
COACHING FOR 
PERFORMANCE

Module 9
ESTABLISHING, 
PRIORITISING AND 
EXECUTING PLANS

Module 5
LEADING THROUGH 
CHANGE

Module 10
MANAGING OPERATIONAL 
RISKS

!


